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ÁWebCT used on campus since 1998
ÁFirst LMS Evaluation Committee (2005-2006)
ÁNo RFP
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ÁDifficult to make apples-to-apples comparison
ÁSecond LMS Evaluation Committee (2006-2007)
ÁWhile WebCT was clearly superior, cost was 

prohibitive

ÁD2L selected

ÁTook until mid-August to finalize contract



ÁWill be hosted centrally by D2L

ÁDatacenter near Toronto

ÁSingle sign-on
ÁDirect integration with Datatel Colleague
ÁCore functionality the same, but vast visual 

differences:

http://sdbor.desire2learn.com
http://testd2l.sdbor.edu

http://sdbor.desire2learn.com/
http://testd2l.sdbor.edu/


ÁMet for the first time on Sept. 18th

ÁConsists of members from academics, 
support, IT, and four representatives from 
D2L
ÁUSD represented by the following:
ÁLaurie Becvar, Dean, CE (Steering Committee)

ÁJohn Flack, ITS (Technical Committee)

ÁEric Mosterd, CTL/CE (Academic Committee)
ÁThis group is responsible for the 

implementation process



Major Task Task Completion Date

SD BOR System Branding for SD D2L Home Page 8/30/2007

Appoint Project System Level Committees 9/1/2007

Kick Off Meeting 9/18/2007

Appoint Campus Implementation Teams 9/20/2007

Campus Implementation Team enrolled into D2L Community Website 9/28/2007

Configure Org Structure 9/28/2007

Deploy "Instance" Test Environment 9/28/2007

Initial training Schedule Developed 9/28/2007

Campus Branding for their courses 10/1/2007

First SD users in Test environment 10/8/2007

Production Instance Deployed 10/12/2007

Project Managers campus visits complete 10/17/2007

SD standardized course navigational shell approved 10/18/2007

Report to BOR 10/19/2007

Approved Support contacts and back-ups identified 10/24/2007

Identification of Pilot Courses/Participants 10/24/2007

SDBOR/Campus Support Structure approved 10/24/2007

Train Implementation Team, D2L admins and Lead Tech Staff 10/24/2007

Pilot Course Conversion 11/9/2007

Train Campus Tech Support Staff & Tech Fellows 11/16/2007

Train Spring D2L Pilot project Faculty 11/30/2007

First D2L courses piloted 1/3/2008

Single Sign On/ Automated integration with Colleague 3/1/2008

All Summer Session Courses must use D2L 6/1/2008

Course conversions complete 6/30/2008

WebCT servers shut down by 7/1/2008

Go live with all courses and all faculty 8/29/2008



ÁAcademic Team:
ÁLaurie Becvar(chair) [Laurie.Becvar@usd.edu]

Dean, Continuing Education
ÁDaniel Bird [Daniel.Bird@usd.edu]

Post-doctoral Fellow/Instructor, School of Medicine
ÁKaren Card [Karen.Card@usd.edu]

Associate Professor, School of Education
ÁKelly Dilliard [Kelly.Dilliard@usd.edu]

Assistant Professor, Earth Sciences, Arts & Sciences
ÁGary Girard [Gary.Girard@usd.edu]

Online Program Manager, Continuing Education
ÁAngeline Lavin [Angeline.Lavin@usd.edu]

Associate Professor, School of Business
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ÁInstructional Design/Support Team:
ÁErnetta Fox [Ernetta.Fox@usd.edu]

Director, Disability Services

ÁGary Larson[Gary.Larson@usd.edu]

Instructional Designer, School of Health Sciences 
(Nursing)

ÁEric Mosterd(chair) [Eric.J.Mosterd@usd.edu]

Coordinator of eLearning, CE/CTL

ÁDon Versteeg [Don.Versteeg@usd.edu]

Instructor / InTECDirector, School of Education
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ÁTechnical Support Team:

ÁJohn Flack (chair) [John.Flack@usd.edu]

Technology Integration Specialist, ITS

ÁTylor Sampson [Tylor.Sampson@usd.edu]

Senior Programmer/Analyst, ITS

ÁAbul Shaifullah [Abul.Shaifullah@usd.edu]

Programmer/Analyst, ITS
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ÁLate October:
ÁTrain-the-trainers (ID Team)

ÁConvert pilot courses:
ǐACCT 523:  Cherie Noteboom [Eric Mosterd supporting]

ǐAHED 752:  Karen Card [Don Versteeg supporting]

ǐESCI 103:  Kelly Dilliard [Eric Mosterd supporting]

ǐNURS 285:  Multiple Staff [Gary Larson supporting]

ÁNovember ɀDecember:
ÁEstablishment/development of training programs

ÁContinued testing of D2L and pilot courses



ÁPilots begin Spring 2008
ÁConversion of courses begins:

1. Courses needing immediate access after July 1, 2008 
(e.g. Summer courses) [target:  June 1st]

2. Courses starting in Fall 2008

3. Courses starting in Spring 2009

ÁSingle sign-on / integration with Datatel (March)
ÁGeneral access to WebCT servers ends on:

June 30, 2008



ÁAs with WebCT:

ÁTraining and general support will be handled by 
the Center for Teaching & Learning

ÁTechnical support will be handled through the ITS 
Help Desk

ÁAdministration will be done by the same 
personnel in ITS that currently administer WebCT



ÁSchool of Education
ÁDon Versteeg
ǐInTEC TechFellows

ǐInTEC GAs

ÁHealth Sciences & Med School
ÁBob Corio

ÁGary Larson
ÁArts & Sciences, Business, Fine Arts, Law
ÁEric Mosterd
ǐCTL TechFellows

ǐCTL GAs



ÁAll communication for the project will be 
facilitated via the D2L Blog:

http://blogs.usd.edu/d2l/

http://blogs.usd.edu/d2l/

